HedTecepBUCHbIN
XONAUHI

NMAPTHEPCTBO XOJIAUNHIA «TArPAc»
C BbICLLIE/ LLIKOJTO BUSHECA Kby
B CUICTEME NOArOTOBKN KAOPOB |

LOKNCOYNK
I3noB J1eHdAp JInmoBunY | =
pencenaTenb npaBfieHNA XonanHra «TAITPAC», reHepaIbHbIN ONOEK
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XonpguHr «TAINPAC» BCce rpadHu cepBuca i

«CUCTEMA-CEPBWC»

[Mpon3BOACTBO, MPOKAT Y PEMOHT
«THI-T'PYIM» HGCI)TeI'IOpr)KHOFO oﬁopyﬂogaHMg «TAITPAC-PC»

71 4 - [eopusnueckue Cepswuc no bypeHuto,
9 L\ Fajeinl IOyG. NccnefoBaHus, celicMopa3Befka PEMOHTY CKBaXMH

Bbipydka B 2025 roay

N NHTEpPnpeTaund AaHHbIX v TTHN

O6beM MHBECTULINI
no XonamHry B 2025 roay

«TMC 'PYM» A Q «TATHE®TELOP»
MalunHocTpoeHmMe 1 cepBuc @ C k&ﬂ Tarrac . ~ CTpouTenbCTBO
HedTenpoMbIC/IOBOTO T e n obcny>xneaHue
5 Mnpa pyvo. | n byposoro obopynosaHus aBTOMOBUABLHbIX JOPOT

¥ HUCNeHHOCTb COTPYAHMKOB «TATPAC-3HEPTOCEPBWC» «TAFPAC-TPAHCCEPBUC»

[py3onaccaxunpckume

| . CTpouTeNbHbIE U PEMOHTHbIE
7 paboThbl B 3HepreTUyeckom . NepeBo3KM U IOrNCTUKa;
Tl 13’6 TbIC. YeJioBeK m: KOMMAEKCe U NPOMbILLEHHOM «BC-TUTATGOPMA» yCAYrn Cneuuann3upoBaH-
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CTPOUTENLCTBE KomnnekcHbin NT-cepsuc Horo-TpaHeropTa
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B cTpykTypy XOonamHra BXogunT BOCEMb ANBU3NOHOB, MPeanpuaTUa KOTOPbIX OKa3blBaOT
MOJTHbIVM KOMIMJIEKC YCYT OJ19 KOMMaHUM HEPTEra30BOW OTPACU




PopMUpPOBOHME KAOPOBOIO pe3epBa HepTecepBUCHbIit
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B MBA B Executive MBA

NHBeCTULMMN B YerioBeYeCKUN KanuTan:

paboTHUKOB 0Oy4YeHOo @
MO KOPOTKUM MporpamMmmam = Gonee 85 MJIH pyﬁ




HedTecepB
'MpoeKTbl MO pe3VJ1IbTATAOM XONAUHI

AnnJioMoB BbiNnYCKHUKOB IVIBA

3a nepuop 2019-2026 rr.

B peanuzayuu 3annaHMpoBaHo

O6wume TpeboBaHUA K TeMe HaBbiku ncnonbsoBaHuUs MHCTPYMEHTbI aHann3a (He meHee 3-x)
busHec-Mmopenen

ABC-aHanus

COOTBETCTBOBaTb pasMepy ® SWOT-aHanus (obasateneH B niobom cnydae)
Bu3Heca KoMnaHuu Mogenb Aguseca ® PEST/PESTEL-aHanus
® uVMeTb BU3HeC-LEeHHOCTb ® mopgenb McKinsey 75 ® matpuua BCG
ONA CTpaTerndyeckmx uenemn
® bOusHec-mopgenb OcTepBanbaepa ® mMaTtpumua AHcodda
@
e M apyrue ® 5 KoHKypeHTHbIX cun MNopTtepa
MacwTabupoBaHua
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Ba)KHa He MeHee
camon paboThbl.

SddpeKkTrHan npeseHTauus ; ADL maTpuua gna onpepeneHns

BEKTOpa pa3BUTUA KOMNaHWK
1 apyrme
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HedTeceps

NMMpoeKTbl MO pe3VJiIbTATAOM XONOUHT
annJiomMmoB BbinyckHkKoB VIBA

lNpumepsbl Tem gunnomoB — npoekTbl NHaycTpuu 4.0

Pob6oTu3aums npoueccoB U3roToBNeHus PoboTusaunsa ynpasneHus nobbiBalowmmm
pabouunx opraHoB 1 KabenbHbIX CKBa)XMHaAMW Ha OCHOBE NpPeanuKTUBHOM
bapabaHos B «TaTHedTL-Kabenb» aHaNIMTUKKN U MALLUMHHOIO oby4YyeHus

OnbiT npumeHexuns Bl-cucteml 2KO-nnardopma opraHmnsauum
Ha NpMMepe AUBU3UOHA NOrNCTUKMN U aUucneTyepusanmm
«bC-lMnaTtdopma» nepeBo3ku HedTu

[NoBbiweHue apdekTUBHOCTHU [NoBbiweHne 3P PeKTUBHOCTH
NPOMbICNIOBO-reodusnyeckux pabor reosioropassefo4YHbix paboTt nytem
nyTem BHeApeHUs UMPPOBbLIX TEXHONOr NN BHeAPEHUS LNDPOBbIX TEXHONOMMN

O6wun BeKTOp NPoeKToB — Uudposusaums, NnpeaukTMBHaa aHanuTuKa, Bl,
NOrNCTUKa N 3PPEKTUBHOCTb CEPBUCHBIX NPOLIECCOB.




HedTeceps
XONAMHr

MaTepudsibHOA Nnoanoep XKKad

OTtkpbiTHe Neonornyeckoro ueHTpa, 2023 roa,

PykoBoACTBO XONAaMHra 1 AMBM3UOHOB OTKPbiM [eonornyeckuii 229
x FEONOrmuyEcKui LEHTP

LeHTp Ha Ba3e UHCTUTYTa reonormm u Hedterasosbix TEXHONOMMIA @0

KasaHckoro deaepansHoro yHMBepcurTeTa rarvac 154
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MpeumyuiecTBa U pesynbTaThbl

reonoro-recusmyeckue npoektol « I Hl -l pynn»

LileHTp no3BonsieT BbINOAHATE KOMMAEKCHbIe
-
coBmecTHO ¢ naboparopusamu KDY

s

LleHTp no3BoONSET roTOBUTL CTYAEHTOB K pabore

@ Ha pealbHbIX CeUCMMYECKMX NnpoekTax C nocneayrLuiiMm
TPYAOYCTPOMCTBOM Ha NpeanpuaTUsa XonauHra
-,

K MOMEHTY OKOHYaHWs YHUBEPCUTETA BbIMYCKHUKM
nony4aroT HeobXoaAUMbIi ONbIT U 3HAHMSA U FOTOBbI
paboTtaTtk Ha coBpeMeHHOM reogusndeckom |10
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HedTeceps

MaTepudJibHAA Noanep xXKA ROTEES

= OtkpbiTve ayauTopun NY3I® KOY, 2025 rop

XoaauHr «TAIPAC» oTpeMOHTUpPOBaA U OCHACTUA
coBpemeHHbIM obopyasoBaHuem yuebHyio ayauTtopuio B Muctutyte

yrpaBA€HUsA, SKOHOMMKKU K PuHaHcoB KDY

[MoAHOCTBIO OBHOBAEHDI MHXEHEPHbIE CETH
M BbINMNOAHEHBI OTAEAO4YHbIE PaﬁﬂTbl

36

|

ﬁ YcTraHoBAeHa KavecTBeHHan mebeab
< AAS KOMPOpPTHOro obyyeHus

|;] AyAuUTOpUA OCHaLLEeHa COBPeMeHHbIM
obopyAOBaHMEM AAA MPOBEAEHMA AEKLIUIA )
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‘ ‘ AAs Hac NnepcoHaA — KAlOYEBasA LLEHHOCTb. \ I

nGBTGM}f Ha41HATb HAAO 3apdHEE, B TOM HYHCAE
CO ET?AEHHECHGFI CKaMbM

Aenap Hasunos, reHepaabHbii anpekTop XoaamnHra « TATPACY
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HedTecepBUCHBIN.
XONOUHE . . . SeEE

NMpncoeamnHaNTecChH!

HoBeouTe kKamMmepy TesiedooHd, YTOObI MepenTin
HO couudinbHbiIe cetTm XonavHra « TAINrPAC»




