«LLUKONA NPEANPUHUMATENLCTBA 418 TOCYYPEXAEHNN»

OnbIT KOMAHAbI B NPUMEHEHUWU YYEBHbIX MOAE/IEN B
PA3BUTUU PbIHOYHbIX KOMMNETEHLWUA B 1.u. B

rocyaAPCTBEHHOM U MYHULIUMNAJZIbHOM CEKTOPE

K NPEIMDEHTCKAR
ég AKALLEM WS




KOHUENUUA NPOrPAMMbI ANA TOCCEKTOPA U
MYHULUUNANIbHOIO CEKTOPA

Komnnekc o6pasoBatenibHbIX Nporpamm
(pabora c 6usHec-cumynaTopom, nyywme
NPAKTUKKU U Keiicbl, PYHKLUOHANbHbIE
TPEHUHIU KoMmneTeHLMUit)

OcobeHHOCTH PpopmarTa:
- Komnnekc ob6pa3oBaTeibHbIX NPOrpamm,
MCNONb3YOLWKX B Npouecce 0byyeHns aganTaLMOHHYHO
MoAeNb CUMYNATOPA;
- MpopaboTKa cLueHapmneB CUMyNATOPA HA OCHOBEe
peanbHbIX KEMCOB U COObLITUI, BOSHMKAIOLWMX B paMKax
AEeATEeNbHOCTU OPraHOB BNAACTM U BIOAKETHbIX
yuperaeHuni;
- TPeHWHIM ana cnywaTtenei, No3BONAIOWMNX PA3BUTb
HaBbIKM ANl KOHKPETHbIX PYHKLUMOHANbHbIX 33434

YemnuoHar gna npeacraButeneu
roCCeKTopa M MyHULMUNAAbHbIX
06pa3oBaHUiA, a TaKXKe 6I0AXKETHbIX
yupexxgeHuni

OcobeHHOCTH PpopmarTa:
- Komnnekc oTbopoYHbIX MePONPUATMIA, B PaMKax
KOTOPbIX Y4aCTHUKM YNPABAAIOT B1oaKeTHbIM
yypexaeHnem B yCN0BUAX AUHAMUYHOM BHELLHEN
cpeapl;
- ®MHaNbHOE MeponpuATHe, rae B O4HOM popme
CMOTYT NOCOPEBHOBATLCA NIyYLLME yNpaBAeHYeCcKne
KOMMNaHWM rocyAapCTBEHHONO U MyHULMMNANbHOIO
ceKkTopa



Global .
Vanasement - KPYyMHeWliee B MMpe COpeBHOBaHMe Mo CTPaTeruy 1 ynpasieHuio
g:;;::”gp - TexHonorunyeckas nnatdopma ANA KagpoBbiX MPOEKTOB

GMC s PP —

B mupe:

» 42 ropa

» 700 000+ y4acCTHUKOB
» 30+ cTpaH eXxerogHo

Cncrema
4YEMMMOHATOB

CneumnanbHble

KopnopaTtunsHblie 3Tanbl
B Poccuu: YyemMnuoHaThl A\
»> 16 net PernoHanbHble y 4
» 100 000+ y4acCTHUKOB KYOKM NMOEPH! POCCHH

> 40+ pernoHanbHbix Ky6KoB &
> 4 mnposbIx dnHana 8 PO "'&"
» 6 munpoBbix nobep,
(&) pocreonorus
Vet Mo G0 M, () MOWMGMIHEC g,
o AKALEMUS — crmrermecun % paseuThA PO V) 59555




YHEMMNUOHAT GLOBAL MANAGEMENT CHALLENGE
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MEXOYHAPOOHAA AKKPEOUTALMA B ®OPMATE OHNANH-KYPCA

EAMHCTBEHHAA obyyatollaa NporpamMmma Ha OCHoBe BMU3HeC-CUMMYNATOPa, aKKpeaUTOBaHHanA
eBpOonenckum GoHA0M PasBUTUA MEHEAIKMEHTA KaK BbICOKOTEXHOIOMMYHbINA MHCTPYMEHT A4
0by4YeHMAa 1 OLLEHKM YrpaBaeHYeCKUX KoMmneTeHuunit B popmarte oHaalH-Kypca.

(EFMD Online Course Certification System — EOCCS). http://globalmanager.ru/news/819

OPNUMANTbBHAA PEKOMEHOAUMA MUHOKOHOMPA3BUTUNA POCCUIN

KyboK BxoanT B nepeveHb oby4yarowmx nporpamm, oTobpaHHbIX MMH3IKOHOMpa3BuTma Poccun,
B pamMKax peannsaumnm HauMoHaAbHOro npoekTta «Manoe n cpegHee npeanpUHUMaTENbCTBO U
noaAepyKa MHAMBUAYANbHOM NpeAnpPUHUMATENbCKON MHULMATUBLIY.

NYHWAA PETMOHANTbHAA NMPAKTUKA ACU

Pe3ynbTaTbl peannsaunm nporpaMmmbl 1 ee TUPAXKUPOBAHUA B pernoHax PO Kak

NlyyLWen NpakTUKmM 6binn oaobpeHbl Ha HabaaaTenbHOM coBeTe AreHTCTBa

CTpaTernyecknx MHMUMATMB nog npeacepatenscrsom lMpesuaenrta PO B.B. NyTtuHa. NoapobHee Ha
nnatpopme nyqwmnx npaktmk ACU « CMAPTEKA».

OPrAHW30BAH BEAYLLEW LLIKONOW YNPABNEHUA
C 2006 ropga yemnunoHat nposogutca B Poccnm u ctpaHax CHI Beayuie HauMoHaAbHOM LUI-(OﬂﬂVI
ynpasneHuna — lMpe3naeHTCKOM AKageMmnen, KoTopaa Hakonuaa onbIT OpraHM3aumm NpoeKkTa Ana

ynpasaeHueB N3 rocygapCcrtBeHHOro CeKTopa, KOpNnopaTuBHbIX MmeHeaXepoB U npe,u,anHmmaTenel‘/i.
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http://globalmanager.ru/news/819
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YCMNEXU POCCUNCKUX KOMAHJ, U3 TOCYAAPCTBEHHOW CHEPbI B GMC

Buue-4eMNMOHbLI MUPOBOIro YeMrnuoHaTa
B I. JlyaHaa, AHrona B 2023 r.

B cocTtaBe komaHab! BbINyCKHUKK [pe3naeHTCcKom
nporpamMmbl NOSrOTOBKW YNpaBiieH4YeCcKNX Kagpos Ond
opraHusaumn HapoaHoro xosancrea Po:

Anekcanap lemeHKo, BbinyCcKkHUK nporpammbl 2019 r.

(Mockea, PAHXulC)

B HacToawmrm momeHT [JupekTop genaptaMmeHTa
rocy4apCTBEHHOWN rpaXkaaHCKom cry»xobl u
npocpunakTnkm koppynummn XMAO-HOrpsbl

MNMasen LlunopwuH, BbiNyckHUK nporpammbl 2012 T.
(Mockea, PAHXuIC)

B HacToawmm momeHT [JupekTop genaptaMmeHTa
MHPOPMALIMOHHBIX TEXHOMNOMN N LMGPOBOro
pa3BuTKs — 3amecTtutens rydepHatopa XMAO-HOrpbl
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https://asi.ru/sml/197183/

YCMNEXU POCCUNCKUX KOMAHJ, U3 TOCYAAPCTBEHHOW CHEPbI B GMC

MNo6eautenn mmposoro yemnuoHara B r. Mpara,
Yexua s 2015 .

B coctaBe KOMaHAbI:

Anna MNMnatoHoBa, BbiNyCKHULA [Mpe3naeHTCKoM
nporpammsbl 2011 r.

B HacToAwmMM momeHT MUHUCTP KYAbTypbl
lNepmcKoro Kpas.

OmuTtpuia Monos, BbiNyCKHUK [Mpe3naeHTCKoM
nporpammsbl 2011 r.
B HacToAWMIM MOMEHT NpeanpuUHMMaTENb.

Ob6a npeactasutena U3 r. Nepmb

®0TO KOMAHAbI-Y4aCTHMKA HA HauMoHanbHOM ¢uHane B Poccun



OBPA30OBATE/IbHbIE MPOrPAMMbI HA OHNAWH-NNAT®OPME
GLOBAL MANAGEMENT SIMULATION

OHnaitH-nnatpopma Global Management Simulation -
BbICOKOTEXHO/IOTMYHbIN HR-MHCTpyMeHT ana maccoBoro obyyeHus,
PasBUTUA U OLEHKU Yy COTPYAHWKOB YMPABAEHYECKUX 3HAHUU U
HaBbIKOB, KOMaHAHbIX KOMMETEHUMN M ANAEPCKOro noTeHuuana c
NPUMEHEeHNEM KOMMNIEKCHOTO KOMMNbIOTEPHOIO BU3HEC-cMMmynsaTopa.

HoBblil < \ Teorpadus npoekTa
dopmar % 6e3 orpaHunyeHum
obyyeHrus
BblCOKasA BOB/IEYEHHOCTb “ HeorpaHuyeHHoe
-y M MOTUBALIMA NepcoHana KOJINYECTBO YYaCTHUKOB
R4 EFMD
e [TOAAEPAKKA [0 MexayHapoaHas

CTPATEN WS CHMX

wasrs— ACIU /EOCCS aKKpegmTauuAa



YEMMNUOHAT NO CTPATErMn U YNPABJIEHUIO

C NnOMOLLbIO KOMMNAEKCHON MoAennpyemoi cpeabl COTHU YY4aCTHUKOB
MOTyT eAMHOBPEMEHHO paboTaTb B KOMaHAax no 3-5 yvenosek,
yNpaBaATb BUPTYa/lbHON OPraHMsaumen Ha OAHOM KOHKYPEHTHOM
PbIHKE 1 NOy4YaTb ONbIT PaboTbl B MEXKAYHAPOAHON KOMMNAHUN,

dokyc Ha pa3BuTne KomneteHuuu (hard and soft skills):

% PaboTa B KOMaHAae
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COAEPXAHUE ALANTUPOBAHHOW BEPCUU CUMYNATOPA GMC

ApanTupoBaHHAA BepCUA CUMYNIATOPA OTXOAMT OT MPUBLIYHONO MPOM3BOACTBA TOBApPOB,
co3faBana 6osee NpuBbIYHbIE M MOHATHbIE YC/IOBUS AN1A UIPOKOB — B AAHHOW Bepcuun
MoJennpyeTca npouecc NpeaocTaB/eHUA rocyAapcTBeHHble U MyHULMNA/bHbBIX YCAYr NO
3 OCHOBHbIM HaNpaB/AEHUAM AeATENbHOCTU: GUBNYECKMM NMLAM, IOPUANYECKMM NMUa, a
TaKXe AOCTUMKEHME NoKasaTesiel B PaMKax BbINO/IHEHUA rOCYAapCTBEHHOMO 3a4aHuA.

WHHOBAaLUWA
co3AadHune MapKEeTUHIr

1
pecypcb LLeHHOCTN n nNpo4a>xKu

nepcoHan

~— T~ npeanoxeHve
pUHAHCBI .’ .’ 3 ycnyr

FOCKOHTPAKTbI
yqpemgeng 9 Ppusmnyeckve opuanyeckue P
KOHKYPEeHTbI nnua intd rocaaname
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COAEPXAHUE ALANTUPOBAHHOW BEPCUU CUMYNATOPA GMC

YyacTHMKaAM HYXKHO byaeTt ynpasnaTb 6onee yem 70 napameTpamu ynpasBieHUsa OHOAMKETHbIM
yupexaeHvem. [lns aHanusa Oyaet AocTynHa MHPOPMaLMA MO KOJIMYECTBY Pecypcos,
dGUMHAHCOBbLIM NMOKa3aTeNAM U CBEAEHUA O BHYTPUUIPOBOM PbIHKE YUpEXAEHUN.

NPOBEPLTE PeweHun Fop 2024 Ks 1
[ Mivsx [ Yenyra 1[ Yenyra 2[ Yemyra 3] Yepes Oxnag Npews
Pexnama (reic. py6.): OGcnyRMBAOWMNE CNEUHANKMETB!  (KEApTAN (Toxc. ep3.) %
3. nuya 30 30 30 30 PaloTa C GuItHeciaiv NMLanmm 2 13 13
Op. nua 30 30 30 0 PaboTa C 1opHaiecons miygamm 3 13 13
locaanasme 30 30 30 30 NoaroToaxa OTYETHOCTH ANA 1OCIANMNA 1" 1
Croumocms yenyr (py8.): Onep AR AOATONTRHOCT.:
Do mya 360 610 850 Jacaiano pacypeos (twewr ) CNOT 8 3 mec [ 0 ] 6 Mo
Op. mnia 360 810 850 Bpaun wa TO 1 yerpoicTea 25 Ken-g0 padounx cumm 2
Mocsagasme 340 520 740 Koneo Waepsar-nopron 10 Palanmee caita (Twc. opa ) 30
Konuuecrso npegocrasnesnix yenyr (wr.): Ynpasnenne nepconanom
DUINNECKIM NIALEM 700 400 * 220 Corpyawman: Hawaamu (+) / Yaon. (7) 0 Moo Knanagurawm 0 I
HOprasuecKam nitam 925 475 250 Hacooam 32pNNATA COTPYAMMKS 10,00
OTyets! N0 roC3a8aHN0 1000 600 250 Ynpasnesrseconi Grogwer (ric epo ) 115 Tpesanrn (aned) E
(COCMBEION Me PONMOCTIDN, SCAU NOMeT™S °)
Kavecrso npoayxumm: DOHHIHCHE
Breapums meneaupm (1.0) 0 0 0
Pajaumie cepoicon (Thic epa.) 0 0 0 Cpourme xpaanmu (e, py6 ) 0 Cponeait aanoanr (r. py6 ) 0
Bpewma npesoc Tannesis yonyr (MieryTed) 115 165 325 Moxynea yerpeacrs (wr ) 0 MNpoaaxa yc1podcs (wr ) 0
PAClunpesse NNoAan (e ) 0 Crpaaacd nnav 2
FoCyAIPCTEEHHO-NACTHOE NAPTHECTRO: Wndpop
Mpegoc rasnesitese yenym (wr.) [ o | o | 0 | Ononaxposxa [I] O fea-ThH KOHKYPEHTOS [j
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NMPUMEP: NPAKTUKYM MO CTPATErA U YNPABNEHWUIO ANA
FOCCEKTOPA U MYHULMUNA/IbHbIX OEPA3OBAHUIA

OITIC

3 BapuaHTa GOPMUPOBAHUA KUTPOBbLIX» KOMaHA:

MyHUUMNanbHbIE 06p.

CneupanuncTbl ToNbKO MyHUUMNanbHble 06p.

MYHWULMNAIbHbIX 06pa3oBaHU nan + nnn
POUB nan MCI

- «MyHMUMNANbHbIE» KOMaHAbI NPEACTABAAOT aAMUHUCTPATUBHbBIE LLEHTPbI PAOHOB M FOPOACKME OKpYra.

+ POMB + MCN

- MpaKTUKyM MOXKeT BbITb OpraHnM3oBaH MO0 TONIbKO ANA K MYHUUMNAABbHbIX» KOMaHA nan cmellaHHble ¢ POUB 1 MCI.
- MoxHO dopmmMpoBaTb KOMaHAbI NO KOHKPETHLIM BEAOMCTBAM U MyHULIMMANUTETAM.
Nnu - mexkBefOMCTBEHHbIE KOMaHAbl U KOMaHAbl, COCTOALLME U3 CNELMANNUCTOB Pa3HbIX MYHULMNAUTETOB.

Bo3morkHaA cTpyKTtypa lNpakTtukyma — 4 stana:
9 OUHAN

(@) 2

HALMOHANbHbIN

ONCTAHLIMOHHbBIN
- MdopmaLyoHHan OTBOPOYHbIN 3TAT MNPAKTUKYMA OUHAN
KamnaHus - OuHblii popmat 1 KomaHAa-
1 mecay 8 KomaHp, nobeautenn

- Habop y4yacTHUKOB

- AnctaHuMoHHoe
obyyeHue

=)

il

OYHbIN

OTBOPOYHbIN 3TAN

1 peHb

- -

[o 40 yenosek

MNosbiweHne
KBaMpuKauum ons
NIYYLLIMX KOMaHA

[o 5 yenosek

Bcepoccmmnckni
macwTab



OonbIT NPOBEAEHUA KAAPOBbIX MPAKTUK

MuHucTepcTBO depepanbHoe depnepanbHan
39KOHOMMUYECKOoro dreHTCTBO HanoroBasn
pa3sutua PP Pocpeectp cnyxxb6a PO
[aTta npoBeaeHus - [aTta npoBeaeHus - [AaTta npoBegeHus -
B 2019 n 2022 rr. Man-utoHb 2022 roaa Man-utoHb 2022 roaa
Konan4yecTBo y4acTHUKOB - Konunyectso yyactHukos - 30 Konnyectso y4acTHUKOB -
6onee 950 coTpyaHMKOB 13 COTPYAHMKOB. 6onee 125 coTpygHUKOB
26 AenapTameHTos. MNob6egutenn npmHAK Nob6eautenn npmnHANK
MNob6eautenun npnHanu ydyactue B HaumMoHanbHoOMm y4yactue B HaumMoHanbHOMm
y4yactme B HauMoHanbHOM ¢dunHane GMC 2022 r. dnHane GMC 2022 .
¢dunHane GMC 2019 .



NMPOEKTbl KYBKA MUH3KOHOMPA3BUTUA NO CTPATETMUN U YNNIPABJIEHUIO

KYBOK MUHOKOHOMPA3BUTUA 2019 NMPAKTUKYM POUB U LLEHTPOB KYBOK MUHOKOHOMPA3BUTUA 2022
«MOW BU3HEC»
E mali — noHb 2019 E despanb 2020 — anpensb 2021 ﬁ MoSib — CeHTabpb 2022

’=| BOCTUKEHMS
v

v
35 DOCTUXEHUA 25 DOCTUXEHUA

* 2 KOMaHAbl BeAOMCTBA MPUHANN yyacTue
B8 HaumMoHanbHOM pmMHane YemnmoHaTa no
cTpaTernm n ynpasneHuto busHecom 2019
r. EkatepuHbypr

* 1 KOmaHpga BowAa B TON — 8 AyyWKX
yNpaBJieHYECKMX KOMaHA, CTPaHbl

* KomaHpa LUeHTpa «Moit 6usHec YykoTka»
nonyymna npurnaweHne B HauMOHANbHbLIN
¢nHan YemnuoHata 2021 r. HuKHMM HoBropogp,

* bonee 60 perMoHOB - y4aCTHUKOB

* KomaHpa — nobeautens nonyyuna
npurnaweHune Ha HaunoHanbHbIN
YemnuoHaT no cTpaTerMm u ynpaBaeHuUio
6usHecom 2023 r. Mepmb

f—_—————————— e




PEAIUZALUNA NPAKTUKHA

CE3OHA 0N COTPYHUKOB

TbICFI‘-I PELLUEHUW

BO BPEMA UTPOBOTIO MNMPOLEECCA

MWH3KOHOMPA3BUTUA

YYACTHUKOB

PYKOBOAMTENEM WU CNELIMAINCTOB

AENAPTAMEHTOB

CYBbEKTOB P®
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Management 4 kpynHeMwee coobLLECTBO YNPaBAEHLUEB U NpeanpUHMMaTenein. 1 MUAIUOH BbINYCKHUKOB B

GloBal GMC — mexkayHapogHas obpasoBaTenbHaa nporpamma B/dopme YeMnmoHaTa no yrnpasaeHuto
6 Challenge

mupe 3a 40+ net peanmsauymn, 100 000 3 Hux - 3a 17 net B Poccumn.
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