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ManbiweBa Jlapuca

* Nnpektop busHec-wkonbl YpdY
* [1.3.H., npodeccop, IPMA(A), ICAgile
* PykoBogutens MBA (2000), MM (1997)

* ObwecTBeHHbIN nNpeacTtasmutens ACU
«Obpa3oBaHMeE N Kaapbl»

* lInpep TK - EKatepuHbypr

* YneH Coseta PABO

* Beaywmnm cneymnannct HACAOBP

* ABTop npoekta TOlM-60 CMHB ACUN 2023
* ABTop npoekta TOIM-1000 CNB ACUN 2024




1. BUSHEC-TIPAKTUKHA <>: :



MoueMy 6U3HeC-NPaKTUKN?

* PeweHwue peasibHbIX 3a4au4 PA3HOBO3PACTHbIMMU,
MHOIOHaUMOHAIbHbIMMU, MY/IbTUKOMMETEHTHOCTHbIMM
KomMaHAamu B rmbpuaHbix cpeaax / Popcant 2121

* TeXHONOrMYECKUN N KaapOBbIN CYBEPEHUTET

* HoBble 3a4auyu, KOTOPbIX paHblwe He 6bi1o, NnoucK
HEeCTaHAAPTHbIX peLleHnM

* 3anpoc Ha TeXHON0rM4YecKoe npeanpPuHMMaTeIbCTBO

* OTCYTCTBME KHWI, CcTaTeW, KOHUEenuun ANs pelueHUa HOBbIX
3aau4

* ®OKYC Ha YyMeHue co34aTb NPOAYKT U NOJYYUTb 3HAHUA

* POKyC Ha wuccnegoBaHMss HOBOrO, a He TUpParKUPoBaHUE
cTaporo



NMoaxoabl K o6yyeHUlo

KOHLENUWUA

TEOPUA

PAMEPbI MPOEKT

KOHLUENT

TpaanunoHHoOe oby4eHue Bbu3Hec-npakTuka



bu3Hec-nNpakKTUkKa

* [lpobnema — B peasibHON }KU3HU

* Hocutenb npobnemsbl: pykoBoguTenb, NnpeanpuatTne, oTpacib
PErnoH, cTpaHa, obLecTBo

* TexHONOTrMA = aNATOPUTM peLLleHnA npodbaembl
* PewweHne npobnembl = NpoeKT (B peanbHOM *KU3HU UAN CETTUHT)
* Pe3ynbrat NnpoeKTa = NpPoAyKT, MPUMEHAETCA B Pea/IbHOM }KU3HU

* busHec-npakKTMKa = peweHue peasbHOWM npobnembl B xoae
0by4YeHNA C MOMOLLLbIO MPOEKTa, B Ppamax KOTOPOro nowlaroso
co34aeTcAa NPOoAYKT B KOMmaHAae: KomaHaa bu3sHeca + KomaHAaa
cnywartenen + KomaHaa busHec-wKonbl




OTnnuunga 6usHec-nNpPaKTUK

PyccKkui aA3bIK 5 waros TpyAOyCTPOMUCTBA MUTPAHTOB
AHTNINNCKNIN A3bIK KaK BbICTYNMUTb HA MeXAYHapOAHOM
KOHPpepeHLu MU

CpaBHUTENbHbIN MeHeaXMeHT OTKpbITUe npeacTtasmuTenbcTsa B8 OAD

NHBECTULMOHHbIN 3awmTa bmMsHec-nnaHa nepea

MeHeaXMeHT MHBECTOPOM

J1orncTunka Pa3paboTKa onTMManbHbIX MapLIPYyTOB
AOCTaBKU

CTpaTernyeckmx meHeaXmeHT Pa3paboTKa n peannlaums ctpaTermm

MapKeTUHr [lpoBegeHMe MapKeTUHroBbIX
nccnenoBaHUM



NpuMep bUsHec-NMpakKTUKu

Mpobnema Bbicokne notepu B bBu3Hec-npoueccax
Hocutenb npobnembi: PyKoBOguTENb — OTCYTCTBME NMPEMUN
pyKoBoguTenb, npegnpuatue, [lpeanpuatne — BbICOKME NOTEPU, HU3KaA
OTpacnb, permMoH, CTpaHa, npnbbiNb

obwecTtso PernoH — Hu3kum BPI1, CtpaHa — BBI

OnucaHue busHec-npouecca (AS IS)
N3mepeHne meTpuk npouecca AS IS

Mounck npobnem 1 NpUYKMH

OnTmmsauua busHec-npouecca (TO BE)
N3mepeHne metpuk npouecca TO BE
Pa3paboTka npoeKTa BHEAPEHUA NUSMEHEHUN
OueHKa 3pPeKTUBHOCTH

TexHonorna = anropuTm
pelueHua npobaemsl
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PeweHune npobnemsbl = npoekT OnTumulauma busHec-npoueccos

Pe3synbrat npoekTa = npoaykt AS IS, TO BE, NpoekTt BHeapeHua, 3bPeKTUBHOCTb



BbiBOObl

* TpeHuHrn, AKcenepaTopbl, MPOEKTbl, CTAXWPOBKU —
dopmaTbl BU3HEC-NPAKTUK

* OcHOBa — peasibHaA npobnema

* Pe3ynbTatbl peweHus = nNPOAYKT + anroputm +
NHCTPYMEHTbI

* BusHec-npakTnKa = busHec + obpasoBaHume

* [poeKTHaA KomaHA4a — 3KoCUcTema

* BepuduKauua peweHmna —y snagenbla npodbaemol
* OTCyTCTBUE TEPMUHA «OU3HEC-NMPAKTUKAY

* OTCyTCTBME KBAaAMPULMNPOBAHHOTO 3aKa34mKa
(rocypnapcTtBo, bu3sHec... )




2. KOHKYPC NPAKTUK i :

YMNPABJIEHYECKOIO o
OBbPA3OBAHUSA




Npennocbiniku noaBneHna KoHKypca

- HOoBble BbI30BbI, HOBblE 3ada4M nepen
YrpaBJeHuaMmM m OM3HeC-LKOoTaMM

* TeEXHONMOMMYECKNN N KagpOoBblN CyBEPEHUTET

[MToTpebHOoCTb BM3Hec-06pa3oBaHUA
B HaLLMOHasbHbIX PENTUHIAX U PIHKUHIaX

[MoOMCK NyYLlIMX NPaKTUK VS COOTBETCTBME CTaHdapTaMm

KapTupoBaHue cneumanmsaumnim BusHec-wKon / nporpamm,
MHO»EeCTBO HOMWHaL MU

* [yTb K COTPYAHMYECTBY 1 KOnabopaumm
* [MpmBneYeHme OPYyKeCTBEHHbIX CTPaH

* [MOMCK HauMoHanbHOM Mogenn adpPekKTMBHOIro obpa3oBaHMA




KOHKYpC nyvylimnx NnpakTukK
yrnpaB/ieH4YeCKOoro o6pasosaHus

m HomuHauuu 2023 HomuHauyuun 2024 Utorn 2024

23 NpaKTUKN Passutne nnagepos Passutne nngepos 27 NpaKTUK
14 By308 bepexxnunsoe bepexxnunsoe 21 bnsHec-wWwKona
NPOU3BOACTBO NPOU3BOACTBO

v

By3bl-yyacTtHuku MM [NpeanpnHUMATENBbCTBO MNpegnpuHumatenbctso  YneHbl PABO + M1

JKCNEpPTHbIM coBeT  YnpaBneHue KOmnaHuen  YnpasaeHue PABO

M KOMMaHnemn

iopun — Coset PABO PasButme skocuctem v Pa3BuTHE 3KOCUCTEM U Hiopun — Ol ACU
coobuecTs coobulecTs

ACU «ObpasoBaHue Pa3sButme naptHepcknx ACU «Obpa3oBaHue U

N Kagpbl» CBA3EMN KagpbI»

5 HOMUHaUMI YnpasneHune npoektamm 7 HOMUHaALUM

21 npaKTUKa 27 NPaKTUK:

1-3 mecTa (no 2) 15 MM +9 MBA + 3 EMBA

MacwTab 3aaa4
[o3nyma B nporpamme



NMpakTukKa B paMKax oaHOM AUCLMUINJINHDI

MBA
MpaKTMKym OTKpbITUA 3apyberkHOoro puamana c yuetom oCo6eHHOCTEN MEIKKYNbTYPHbIX
KOMMYHUKaLUA

NHCTUTYT rocyaapcTBeHHOM CayXbbl n ynpaBneHus
LleHTp nporpamm MBA

EBTuxmnesa Hatanba AHApeeBHa, K.2.H., MBA, 3amectutenb gupektopa UICY PAHXuIC

MPE3SUOEHTCKAA NMPOIrPAMMA

DenoBasa urpa «3¢$p@PeKTUBHbIA MEHEeAKMEHT»

®rb0Y BO «TamboBCKMIM rocyaapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET»
NHCTUTYT AONONHUTENbHOTO NpodeccmMoHaibHOro obpasoBaHmA
Te3snkoBa Hatanna BnapumuposHa, K.3.H., 4OUEHT



NMpaKTUKa B paMKaXx Bcel nporpamMmmbl

MPE3SNOEHTCKAA NMPOIrPAMMA

MpoeKTHO-OpMeHTUpPOBaHHaA NOArOTOBKa pyKoBoAUTENEN
®rAQY BO lNepmMCKMin HaUMOHA/IbHbIN NCCNeA0BaTE/IbCKUN NONUTEXHUYECKUN YHUBEPCUTET
Kadeapa meHeaXmeHTa M MapKeTUHra

AkaTtoB Hukonait bopucosuu, 4.3.H., npodeccop Kapeapbl MeHeaMeHTa U MapPKeTUHTa
MHUMNY

MBA

Co3paHue n passutme 6MsHeca B 061acTn BUHOrpagapcTsa U BUHoAeNnmA

dre0Y BO duHaHcoBbIn YyHMBepcuTeT npu lNMpasutenbctee Poccmiickon Pegepauymm
MeayHapoaHasa wkona busHeca

AvnpeHko EneHa AneKcaHApPOBHA K.T.H., MPOPEKTOP NO AO0MNO/IHUTENIbHOMY
npodeccuoHaibHOMY 0bpa3oBaHMio PMHAHCOBOrO yHUBepcuTeTa npu MNpaButenbcree
Poccuiickon Pepepaymu

KaHke Anna AHaToNbeBHa, K.3.H., AOUEHT, AMpeKkTop MexayHapoaHoM WKoabl busHeca
®dunHaHcoBoro yHusepcuteta npu Npasutenoctese Poccmniickon Pepgepaumm



NpakKTuka Kak [lonosiHeHue K nporpamMmMe

MBA

Npynnosoit KoyuuHr B popmarte Top4Jobs™

®rAQY BO Ypanbckuit peaepasnbHbii yHUBepcuTeT UM. Mepsoro Mpe3uaeHTta PO b.H.
EnbumnHa

busHec-LLUKona Ypdy

lpynna komnaHu ATG CNT Consult

Kaxxapos LLlaBkaTXXoH Baxo6akaHOBMUY, CO-OCHOBATE/Ib M YNPABAAIOLWNI NAPTHEP FPynnbl
KomnaHuin ATG-CNT Consult

MPE3SUOEHTCKAA NMPOIrPAMMA

Hepena HacTaBHUYeCTBaA

®Irb0Y BINO «BopoHeckni locyaapcTBeHHbIM YHUBEPCUTET»

LleHTp noAroTtoBkM ynpassieHYeCKMX Kagpos

MeHsainno NnanHa BnagMmmnpoBsHa, K.3.H., Aou,., AnpekTop LleHTpa noarotToBKu
ynpasneH4yeckux Kagpos UAMO BlyY




NMpaKTukKa Kak MeXxxancumnsjimHapHbIn noaxon

EMBA

MpoeKTbl COLMaNbHOIO U 3KOOrMYECKOro BAUAHUA

MocKoBCKas wKona ynpasneHua CKONKOBO

LleHTp yCTOMYMBOro pa3BUTHKA

MuciotuHa BepoHuKa, PykoBoanTenb HanpaBAeHUA COUMAIbHbIX MHBECTULIUN U
dunaHTponmu

MBA

MGIMO MBA Digital Case Challenge

®rAQOY BO « MOCKOBCKUIN rocyadapCTBEHHbIN MHCTUTYT MeXAYHAaPOAHbIX OTHOLIEHU
(yHuBepcutet) MU PD»

LLIkona 6u3Heca n meXxayHapoAHbIX KOMMNETEHL NN

TkaueB Bacununit Hukonaesuu, K.3.H., 40UEHT Kadeapbl MeXAYHAaPOAHbIX PUHAHCOB

MPE3SUOEHTCKAA NMPOIrPAMMA

ddPeKTUBHOE UCNOb30BAHMNE PECYPCOB: OT TEOPUM K NPAKTUKE

®rb0Y BO «TamboBCKMI rocyaapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET»

NHCTUTYT AONONHUTENbHOTO NpodeccmMoHaNbHOro obpasoBaHmA

3n06uH dayapa BUKTOpPOBMY, AOLEHT, K.3.H., HayanbHUK ynpasneHna «MpoeKTHbIN oduc
TITY»




NMpakTuKa Kak lNocTnporpaMMHoOe conpoBoXXaeHue

MBA

NMoAarotoBKa K cepTudmKaumm cneLmanmcTtoB No ynpasaeHUIO NPOEKTaMu N0 MoAEeNU
IPMA-COBHET

®dreQyY BO «Poccuinckas akagemmsa HapogHOro X03MCTBA U rocyAapCTBEHHOM CayXbbl npu
Mpe3naeHTe Poccuimnckom depepaumnmn»

NHCTUTYT rocygapcTBeHHOM cayXbbl n ynpasneHua PAHXulC

LleHTp nporpamm MBA

MUnatosa Hatanua PoanbAaoBHa, K. nea. H., AoueHT, gupektop LeHTtpa nporpamm MBA UTCY
PAHXu®IC

MPE3SUOEHTCKAA NMPOIrPAMMA

Co3pgaHune permoHanbHOM 3KocucTembl Mpe3naeHTCKoM nporpammbl
®dre0Y BO «Kysbacckmii rocygapCTBEHHbIN TEXHUYECKUN YHUBEPCUTET UMEHN T.O.
fopbaueBa»

NHCTUTYT HenpepbiBHOro obpasoBaHuA
AukacoBa OkcaHa [eHHaabeBHa, K.Mnea.H., 3amMecTuTenb gupektopa MHCTUTYTa
HenpepbIBHOro 06pa3oBaHMUA




NMpakTuka Kak Llupposom Mmoayb

MPE3SNOEHTCKAA NMPOrPAMMA

Cumynartop «HOBbIM MHAYCTPUA/IbHbBIA BbI3OBY

®rAQY BO «CaHkT-leTepbyprcknin nonntexHU4Yeckni yHnsepcutet Netpa Beankoro»
LeHtp AMNMO NN «LndppoBoit MHKUHUPUHTY

FaBpunos Amutpuin AHApeesuy, CTaplimMii NpenoaaBaTe/b

MBA

Monka c urpamu. Educational Reality
MocKoBcCKasdA wKona ynpasneHmna CKOIKOBO
XBopos MBaH, nporpammHbin anpektop SKOLKOVO MBA

EMBA

MpaKTUKym No cTpaterum u ynpasneHuto Ha 6ase 6usHec-cumynatopa Global Management
Challenge

®re0Y BO Poccuimckaa Akagemusa rocyaapcTBeHHOM cny»Kbbl U HAPOAHOro X03AMCTBA
NHCTUTYT rocyaapCcTBeHHOM CayXbbl M ynpaBneHus

LLonTteHKo Bayecnas BUKTOpOBUY, 3amecTutenb gmpeKktopa MHCTUTYTa rocyaapCcTBEHHOM
cny»6bl 1 ynpasneHna PAHXUIC (Mpe3naeHTcKo akagemum)




3. LWABJIOH NPAKTUKHA <>: :



OnucaHue NpaKTUKu

. HazBaHue n onncaHue lNpaKTUKn

. UenesBaa ayagutopma n ee notpebHOCTU
. UeHHOCTHOe npeanoXxeHue

. DTanbl U MPOMEXKYTOUYHbIe pe3ynbTaThbl
. IPdeKTbl ANa pyKoBoauTenen, npeanpuatmmn u T.n.
. YHNKaNbHOCTb

[TapTHepbl N pecypcobl

. Tupaxkmnpyemoctb / MacwtabmnpyemocTb

0 NOUTA WNR



1. Ha3zBaHue  onncaHme NpPaKTukKun

* TemaTuKa:
* T, MapketuHr, MeHegXmeHT, [NpoeKTbl, PUHAHCHI

* JlaTa cTapTa
* [Iporpammbl, B KOTOPbIX NPUMEHSAETCA:
* [MoBbiWeHMe KBannpukauuun, npodnepenoarotoska, MBA...

* [losnyma lNpaKTUKM B nporpamme:

* B aucumnnunHe, AmncumnnunHa, MexamcumnaunH, Moaynb,
[lporpamma, NMpoeKT, BHe nporpammsl, [locTnporpamma

* MpoaykKT / Pe3ynbraT (O19 peanbHOM XKN3HW)



2. LleneBad ayautopusa u ee noTrpebHocTU

MopTtper MotpebHocTu: 60nKn, 3agaun, sbiroabl
PykoBoautenu [MoBbiweHne 3PpPEKTUBHOCTM KOMMAHNM
MPOMbILJIEHHbIX  POCT KOHKYPEHTOCNOCOHHOCTH \/

npeanpuaTUin CHUXKeHne notepb

OnTummsauma bmsHec-npoLeccos
[lowaroBbi aNrOPUTM BHEAPEHUA: TEXHONOTUA

NHCTpYMEHTbI



3. LleHHOCTHOE npeanoXeHue

LleHHOCTHOE

npeanoxkeHue
[lpaKTuKa
Hayuunt KOlo?

[Nenatb YTO?

Onayero?
Kak?

OnTnmmsaumsa busHec-npoL.eccos

PykoBoguTenen NnpomblLIEHHbIX NPeaAnPUATUN C
notepaAmu B busHec-npoueccax

OnucbiBaTb NpoOLECChl, U3IMEPATb, HAXOAUTb
npobaembl 1 NPUYUHBI, ONTUMMN3NPOBATD,
pa3pabaTbiBaTb NPOEKT BHEAPEHMA, OLEHUBATb
3P PEKTUBHOCTb

CHuXaTb NnoTepun B BusHec-npoueccax

B xoae npoekTa no onTumMmmn3lauum brusHec-npouecca ¢
busHec-napTHepom X



4. dTanbl U NPOMEXXYTOYHbIe pe3y/ibTaTbl

Pesynbrar / MpoayT

OnuncaHne busHec-npouecca KapTa cywecTBYOLWMNX PYKOBOACTBO

AS IS npoueccos AS IS CoTpyaHUKH

N3mepeHune Kputepumn ontummsauymnm PykoBoAacTBO

[Monck npobiem n NnpuymH KapTta npobnem / CoTpyaHWUKMK
Pbiba Nwinkasa

OnTnmmnsauyma busHec- Mogenb *Kenaemblix CoTpyaHUKM

npouecca TO BE npoueccos TO BE

N3mepeHmne Llenwn PykoBoACTBO

Pa3paboTKa npoekTa [1poeKT: YcTas, pecypchl, [TPOEKTHbIN

BHeA4peHuA PUCKK, brogrKeT oduc

OueHKa apPeKTUBHOCTH [ToKkasaTenn npoekKTa PyKoBoAacTBO



5. 9ddeKTbl Ana pykosoauTeneun, npeanpmuaTmm,
oTpacnu, permoHa, CTpaHbl

UHTepecaHT KonuyecrteeHHble KayecTBeHHble
aPpPeKTbl

PykoBoguTtensb [loTepwu OnbIT peanunsaumm NPoeKTa
[lpon3BoAUTENBHOCTb no onTMmm3aumm bmusHec-
npoLeccos

MNpeanpuatme Mpunbbinb, CpokK
oKynaemocTtu, NPV, IRR

PernoH BPT1 BblcOKOTEXHONOTMYHOE
NpPOn3BOACTBO,
MMNOpPTO3aMelleHune

CTpaHa BB BblCOKOTEXHO/IOTMYHOE
NpPOn3BOACTBO,

MUMMNOPTO3ameLlleHne



6. YHUKANbHOCTDb (pecypchbl)

* OnNbIT, KOMNeTeHUnun
* Cneunannsaumna
* [lapTHepbl, IKCNepThbl

* TexHONOrMn
* MeToanKun

* CumynaTtopbl
* LHabnoHbl



TupaxupyemocTtb / MaclutabnpyemMocTb

TUpakxmpyemMocTb

s MeTOOMKA
* YyeOHble MaTepuasbl
« Kenchbl

MacwTtabupyemMocTb

* 3aKA3UUMKU
c KOMaHObI
* DKCMNepThl




UeK-NnucrT

1. KaKyto peanbHyto npobnemy pellaeTt NpakTUKa?
2. Yba oHa? EcTb K 3aKa3umnK?
3. Kakoun npoAayKT ycTpouT 3aKa3umka?
4. KaKkou NnpoayKT cAenatoT caywaTenm B xoae obyyeHma?
5. Kakue atanbl npuBeayT K CO34aHMIO NPOAYKTA?
6. KaKue npomexkyTouyHble NpoayKTbl / pe3ynbraTbl
Mbl MOJIY4MUM HA KaxKAOM dTane?
7. KTO ele nonyuymT KonnvecTBeHHbIe U KavyecTBeHHble 3 deKTbI?
8. Byem yHMKaNnbHOCTbL?

9. MOoKHO nn TUpaXknuposaTb / macwTabmuposaTtb [MPaKTUKY?



ManbiweBa Jlapuca

+79226126531




