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BULLHAKOBO
CBeTnaHa CepreeBHA

CoBeTHuk [Mpencenatens [Npasnernus [MAO [NCb
PekTtop AHO IO «Akagemus INCb»

¢ K.3.H., 4BA BbICLLIMX O6PA30BAHMUS (TexHMYeckoe n skoHoMmnuyeckoe), MBA (PAHXUIC)

* CTaxX pa6oTbl B 6OHKOBCKOM CUCTEME 6onee 25 neT.

« Cnukep n MOOepaTop HA KOHIPECCAX U KOHPEepPEeHLMAX, SKCNePT HA TeneBnaeHUm
(Poccusa 1, Poccus 24)

* YcnewHas opraHmMaaums 1 ynpaBneHne PO3HUYHOM BEPTUKASbIO BUM3HECA B KAYECTBe
3amectutens Mpencenatens Mpasnenuns PCXB (64 P, 1600 Touek npogax, 10 000 yen.)

* YCcnewHbIn OnbIT MOCTPOEHUS U PYKOBOACTBA PO3HUYHbBIM 6u3Hecom PCXbB, BTH,
MocCT-60HK, MOCTPOEHUS KPEeANUTHOro NpoLecca 1 onTMMM3aL MM METOOONOMMN
KopnopaTtneHoro émsHeca PCXb

* OpraHnsaums padéoThl U pasemuTHe YuyebHoro ueHTpa PCXb

¢ CepTUIULMPOBAHHBIN GUHAHCOBLIM Koyd (Mo MexayHapoHbIM CTaHOAPTAM ISF)
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Tenerpam-kKaHan
«Akagemum NCB»

Tenerpam-kaHan
«roznichnyibusiness»
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SIMLLEH3UIO HO O6PA30BATENbHYIO AeATeNbHOCTb.

OxasbiBaeT ycnyru B coepe L0 u
KOPMNOPATUBHOIO OBYUYEHUS.

O6yyaeT CoOTPYOHMKOB NPeanpuUaTui u
KJTFOYEBbIX KITMEHTOB 6AHKA.

[lpoBOOUT COBMECTHbIE MNPOrPAMMbI C PUHAHCOBLIM
yHuBepcuteTom npwu lNpasmutensctaee PO.

Pa3pabéaTbiBOET cCounasibHbie NPOrpAMMBl 1S
BOEHHOCIYXALLMX 1 YIEHOB NX CEMEN.

[Npepnaraet 6onee 60 06pPA30BATESNbHbIX
NPOrpPAMM.

BblgaeT yooCToBEpPEHNS O MOBbILLEHNM
KBOMOUKALMN YCTAHOBIEHHOIO 06pa3LA.

+100 000

cnywaTenen 6narogaps AKOgeMmm NnoBbICUIIU
CBOIO KBANMPUKALMIO, MPOOKAYAM
YyNPABAEHYECKME HOABbLIKN M CTONM YACTbIO
COoO06LLecTBA NPOPECCUOHANOB, FOTOBbIX K
HOBbIM BbI3OBOM U JOCTUXEHUSAM

PopMaThl OBYYEHUI:

OYHbIN INCTOHUMOHHBIN

-y

300UHbBI OYHO-300YHbIV C
NnoOoepPXKOoM npenogaBaTend !




AKAOEMUA MNCB |

[OCO60POH30KA3, 3AKYMKN B PAMKOX KypC MAroro 613Heca
S rocosopoksakas Akcenepaliu Suateco
! n OMNK MNporpammbl ans
OTBETCTBEHHOCTb, PA3AENbHbIA YYET NPEANPUHAMATENEN
Kypcbl no asToOMaTU3aumm,

BHELPEHME NCKYCCTBEHHOIO
WUHTENIEKTA, 6A30BbIA U

npoaBuHyThIn SQL oig aHanmaa
. o . MaccoBble AOHHbIX, OCHOBbI XPAHWMMLL
oBefeHue KoHbEepPEHLMI, OHHbIX, CUCTEMHbI OHONNS,
PoBEA perU 06pPA30BATENbHbIE BrenpeHve A
dopyMOB, CEMMHAPOB, MEDONDUSTHS MHHOBALMIA QHANM3 60NbLLIMX AOHHbIX
TPEHWHIOB, CTPATEMMYECKNX ponp B OPraHMLMM
ceccumn n gp.
NMPEANPUHUMATEJIU
_ _ Mporpammel
[MooBepeHne oHen GUHAHCOBOM porp
FPAMOTHOCTU AJ15 COTPYAHUKOB pa3BnTUA ) Bepexsmeoe MNporpaMMbl NOBLILLEHNS
npeanPUSTUIn MynbTUMEAUAHbIA NPOEKT $rHAHCOBO NPOU3BOACTBO 3PPEeKTMBHOCTH GusHeca,
«CeMbsi [JeHEXKMHbBIX» FPAMOTHOCTH MOATOTOBKA JMASPOB
N3MEHEHU
Pas3BuTreE ynpaBneH4YeCckmnx HOBbIKOB,
CUCTEMHOE 1 KPUTUYECKOE MbILLNEHME,
SOMOLUMOHANbHBIN MHTENNEKT, [eperoBopHbie Mporpammel
noenmHkn, [1enosble KOMMYHUKALLMN, JIMYHOCTHOrO Henosble urpsl
KoMaHOoo6pa30BaHME
[y6nunyHble BEICTYNIEHNS 1 OP. pocTa
N KOPMNOPATUBHbIE MPE06PA30BAHMS




BU3HEC-OBPA3OBAHME

I( [ CneunanbHbIM OHAANH-KYPC YHukaneHaa nporpamma Akagemmm MNChH
, /' ! Akagemnm MNCb NoO O6YYEHUNIO MPEANPUHUMATENBCKNM
*  ANS HOYUMHAOLMX HOBbLIKAOM
Hosoe saanie — MPeAnpUHMMaTenei A KMbB o ntoram o6y4yeHrs — roToBbin 6GUsHeC-
npej::,LI:|4pMHMMC;Tenb *  Ang yyactHukos CBO, seTepaHos (q'ﬁie:,i%g 3,20(308) NPOEeKT ! npc?équeCKme MHCTPYMEHTbI
S 60€BbIX 0ENCTBUIM, BOEHHbIX - ' N8 cTapTa
MEeHCMOHEPOB N NX CeEMeN
MpeumywecrTea Kkypca MpeumywecTsa nporpamMmsl

O6yyeHmne OHNANH 13 MO0 TOUKM
MpoOgyMAHHAS TpAeKTopKus obydeHus
* MNpenogaBaTenn-npPakTku (onbIT 5+ ner)
MHOpaCTpyKTYpHAS NnognepXxka nocne
o6yueHmns (coBmecTHo ¢ bankom MNCB)

* becnnaTtHoe oby4yeHne

[NporpamMma ¢ Y4ETOM PErMOHASTbHBIX OCOOEHHOCTEWN
Mpenogasaten-npakT1km (onbiT 5+ ner)

40% Teopun, 60% NPAKTUKM — OT nOen 4o pPeanm3aumnm
O6yuyeHme OHNMAMH 13 JTIO60N TOYKM

MNopoaepxXka nocne Kypca: COOBLLECTBO BbIMYCKHNKOB,
MHPPACTPYKTYPA, MEHTOPCTBO

'4

P o npoxoxaeHnn

'4

P o npoxoxaeHun

ﬁg?opl-(r GOIC(IISIHBHGFO Yuucb y NPAKTUKOB M COBEpPLUAN NepBble LAru Ha NyTu
K CBOeMy fieny B nogaepxueapLem cooéuiecrsee!

03 .1 O PY 25 PeFVICTpOLLMFI HO OCEeHHWMN MOTOK OOCTYMNHA Mo gr-kony 5



[MTPOI'PAMMA AKCEJIEPALINA

[MporpamMma akcenepaumm — 3aTo 8 obyuatoLmx Moaynen (138 akanemuueckix uacos)
* NpPoOoJIXNTESIbHOCTb 3 MecsLua

CepPTUOUKAT MO OKOHUYAHMM KYPCA
*  MNPOKTUYECKAs PABOTA B MUHU-TRYMMNAX

«Mogynb O» «MVP» «MAPKETUHT 1 NPOACKU»
BBEOEHME B cosfaHme n TectnpoeaHne & ) $OPMUPOBAHME MAPKETUHIOBOWM
NPeOnPUHUMOTESNBCKYHO MUHWUMANBHO i KOMMYHUKQLMOHHOM
OEeaTeNbHOCTb KN3HECTOCOBHOrO ' CTpaTErnm;
nj ooyl uomwatiliF eletlal-1ps MHCTPYMEHTBI U CTpaTEerus
TMMNOB 6U3HECA npoadx

«Bbi6op 1 oueHka
6usHec-ugeun»

KOK HOUTW noeto ong

«YnpasneHue pUHAHCAMU»

yrnpaBreHme pUHAHCAMMU;
MCTOYHWMKM CTAPTOBOIrO
6r3HeCq, OnuPaAscCh HA KQMUTANQ; 3HOKOMCTBO C YMOKOBKA MPE3eHTALMM
AHAJINS PbIHKG, MOTVBALIMIO U CUCTEMAMU HOSNIOrOOBIOXEHNS U NPOEKTA OJ19 MOTEeHLMASIbHbIX
ncuxoTmn no cucteme DISC OUHAHCOBOWM MOLESbIO NAPTHEPOB N MHBECTOPOB;
TEXHWKM NpOoBeaeHUs
Npe3eHTaLNN

«busHec-npeseHTaULMUA»

OCHOBbI MPOEKTHOrO
YNPABNEHNS;

«busHec-mopenb»
TUMbl BU3HEC-MOoJenewu;

3awumTa
NTOroOBAS 3ALLUMTA Y4EOHOro

«BbusHec-npouecchbi»
OCHOBHblE BU3HEC-MPOLLECCHI;

LIeHHOCTOHOE TOOROBLIE GCNEKTL BALGHA 613HeC-NpoekTa nepes,
NPeaoXeHNe; Ny a aKCnepTamm
CLISIT RSN oS AR OPraHM3ALIMOHHAS CTPYKTYPA

dopmuposaHme YTT1 n OOT




ONHAHCOBAA TPAMOTHOCTDb

ATVIALYM  BPEMA DEHET  CEMUA REHEXOOMLY  AKAEMAR CS

L

WckyccTBo 3apa6aTthiBaTh U TPATUTS.
MporpamMmbl GUHAHCOBOWM 3pyaAULIUM

OUHA
FTPAMOTHOCTb

UckyccTBO 3apa6éaTbiBATb U TPATUTD.
[TporpamMmbl GUHAHCOBOW 3PYAMNLNN

[NpoBeneHne ons CO6CTBEHHUMKOB NPennpUaTUin oHeM
SUHAHCOBOM MPAMOTHOCTU
O6yuanTtecb GPUHAHCOBOM MPAMOTHOCTU U MCNOSb3YNTE
NOSIyYEHHbIE 3HOHUS B XN3HMU

YnpaeneHme GUHAHCOBOM MPAMOTHOCTBIO COTPYOHUKOB MO3BOSINT:

MoBbicUTb
3¢ PeKTUBHOCTD
6usHeca

CHuxeHve
OPraHMU3ALMOHHOIO
CTpecca n3-3a
MOCTOSAHHbIX
MbICNewn O KpeguTax
M NOCNenCcTBMAX
OB6LLEeHUsA C
MOLLEHHUKCAMMU.

CHu3uTb
3aKpeaUTOBAHHOCTb

CHUXEHME HArpyskmn
HA oTaenbl PUHOHCOB U
KQOPOB, BO3HWKAOLLLEN
N3-30 TEKYYKM
COTPYOHMKOB,
HOXOOALLMXCS B
NEePMAHEHTHOM Noucke
60J1ee BbICOKMX
3apnaar.

MposBuTtb 3060TY O
COTpPYAHUKAX

MNopoepXxaHne
300POBOro KNMMATA B
KONNekTnBe, Hapsay ¢
NPOrPAMMAMU PA3BUTUS
dun3myecKoro u
KOpbepHOro
61Arononyyms.



YNPABJIEHVE PNHAHCOBbBIM
BJTAFONOJTYHYMEM COTPYLOHVMKOB

{? OHnnaiH
16 yacos

OHNANH-NPOrPAMMA A1 MOBLILLEHUS GUHAHCOBOW MPAMOTHOCTH @ Buinaetcs cepTudukar
W CHUXEHUS CTPECCa B KOSNeKTMBe.

LUeneBas nporpamMmbl:

* [loBbllweHne GUHAHCOBOM MOAMOTHOCTU COTPYLHNKOB
*  CHWXEHME KOPNOPATUBHOMO CTPECCa
*  YnyulleHne MaTEPUAIbHOMO 61Arononyymns KONNeKTMBa

CopepxaHue Kypca:

*  OUHOHCOBAS MPAMOTHOCTb U KybTypad B Poccun
* [narHocTtnka $UHAHCOBOro 6/1arononyyms

*  YnpasneHune ANYHbIM BI00XETOM N KPEONUTAMM
e 3aWwmMTa KANMTana

* TecTMpoBaHWE NO TEMOM

IOnga koro:

* PykoBogutenu
* HR-cneumanucTbl
* MeHepxepsl



BbU3HEC-UTPbI s

«BPEMA OEHED» «BKJTIOYANCHA B MPOEKT»

HA

Wie c? OuHbin popmaTt

c? OuHbI1 popMaT

o

2,5 yaca 3 yaca
Mpoaykt Akagemum NCB 1 banka MNCB, Nrpa passmBaeT rmépuaHoOe ynpaBieHune,
NPW3BAHHBIN NOBLICUTb PUHAHCOBYIO NOAMOTHOCTb KOMOHOHYIO CTOXEHHOCTb U KOHTPOSb
npegnpuHuMaTenen, obyumnTb MX aQPEeKTUBHbBIM 1 CPOKOB/6l00XeTa, MOMOras 6MsHecy ébicTpee
CTpATErnam pocTa GUHAHCOB. OOCTUraTh Lienen ¢ MeHbLLUMMU 30TPATAMM.
LleneBsas ayautopus:
Bce, KTO XO4eT yny4yLlnTb CBOM HABbIKU YNPOABIIEHNA d)VIHOHCCIMVI:

- [Nowarosele cTpaTerum LleneBas ayauTopus:

- OueHKa puckos PykoBoguTenm NpoekToB, BNagesbLbl MPOLYKTOB,

- YMeHue oenatb BbiIBOAbI CKPAM-MACTEPAd, YYACTHUKN MPOEKTHBIX KOMAHL,
Kak npoxogut urpa? Kak npoxogut urpa?
B xofge vrpbl Y4OCTHUKM NPUHUMAIOT PA3NYHbIE PUHAHCOBLIE PELLEHUS, OENAOT 30 BPEMS UrPbl YYOCTHUKM MOCIE0OBATENBHO PA3PAGATHIBAOT MTMOPUOHbIN MPOEKT U
BbIBOObl U MPOXOOAT NMyTb OT ¢VIHC|HCOBOI'O XAOCA K gncuumnnmHe. CO300t0T HOBbIM MPOOYKT NPOEKTA, MCMOJ1b3y4 ABA noaoxoand — I'IpeJJ,VIKTVIBHbIPI
3d 37O BpeMs YYOCTHUKM NPOMOYT TP KPYrd — OT XAOCA A0 MOSIHOM GUHOHCOBOM (BogonagHbin) M AOAnTUBHBIA (rM6kmi, agile). MHoroumcneHHble TeopeTnyeckmne
OnCUnnIINHbl N Y3HAKOT OCHOBHble MEeTOONKU céepeermq M HOKOMNeHnyd oeHer 6110KM nepen rmpmMeHeHneM Kaxgoro MHCTPYyMeHTA Nno3BogioT NTOOKAM C pO3HOl7I

NMoaroToOBKOWM OKTUBHO BOBNEKATLCH B UMPY.

.lfﬂ.




«JIMOEPBI U3MEHEHWIA: BT
MHHOBALUWMOHHbBIVN B3I 11440 HA BA3HEC»

KoMnnekcHoe npuMmeHeHne 6epexsmeblxX
TEXHONOIMM M NPOLLeCCHOro nogxonad

BepengBoe MnPoOn3BOAOCTBO - 3TO KOMIJIEKC Mep U NoOxXonoB K
YMNPABNEHUNKO KOMMAHUEN, HOMPABIEHHbIX HO MNOBbILLEHWE KAOYeCTBA
pOéOTbI n Npon3BoaOUTENIbHOCTN 34 cHeT MUHMMN3ALIMKX NOTEPb N

YnpaeneHue
npoueccamu

(MO,D,eJ'IVIpOBOHVIe n

PEUHXUHMPUHT ONTUMMN3ALMM MPOLLECCOB, YBENNYEHNS 3PEKTUBHOCTM.
npoLLeccos)
YnpaeneHue
NioAbMU YcoBepLueHCTBOBAHME KJTKOYEBbBIE SJ1IEMEHTDI NMPOMPAMMBI
(BHenpeHme KIMMEeHTCKOro nyTm
M3MEHEHWM 1 PaGoTa (Mo NpUHLMNY [M6pKOHBEIN dopMAT OBYyHEHUS (6anaxc hard
C COMPOTUBIIEHNAMM KJIMEHTOLLEHTPUUYHOCTM) SOf't—KOMI'IeTeHLI,VIVI)
COTPYAHMKOB)
Pa3pa60oTKa peLleHmin akTyarnbHbIX MPO6eM
MHCTPYMEHTbDI
MonynbHAs CTRYKTYPA MPOrPOMMbI
BEPEXXJTUBbIX
TEXHOJIOMMA TemaTnyeckme Tpeku
Lindpoeas (I‘IpqutTFS—opgleHTm pOE);OHHoe oby4deHne
I'IpoeKTHoe TpGHCd)OpMGU,Mﬂ prOJeC ase eOrnlﬂg
ynpaeneHue (8 T.4. aBTOMATM3OUMA 3ALWMTA PA3PAGOTAHHOIO MNPOEKTA MO 6EPEXINBBIM TEXHOSOMMSAM
(B T.u. Agile NPOLLeCCOB, BHELPEHWE
TEXHONOrMM) N -TexHonormm) PaéoTta ¢ VI, npoMAT-UHXEHNOUHT
MoBbiLLEeHWE NNYHOM
3 €eKTUBHOCTU
¢¢nmepq 120 yacos, 4 moayns no 30 yacoB
(n ero rotoeHoCTH A3MEHSIS MbILLITEHME, MOUMEHSIS MOSTyYEHHBIE 3HOHS
K M3MeHeHnaM) 1 HOBbIKI, O TOKXE BHELOAS MHCTOYMEHTbI 680EXIMBOrO MOOM3BOACTEA

B [pO6OTE, "NMOEPbI UBMEHEHNI" MOBBILLIKOT 3PdEKTUBHOCTL B G13HECE 10



[MPOrPAMMA KOPIMOPATVBHOM e
NOLLEPXKN

[MPUMEP HATOJTHEHNA NMPOTIPAMMbI

MporpamMma KoprnopaTUBHOM NOAAEPXKK D MposeneHne Be6uHapoB
Mo 3aMpPoOCy KIIMEHTA

|
no3BosigeT AUMCTAHLMOHHO M OYHO PeLlaThb JInYHble BOMPOCHI KOHch'IbTOLI,VIﬂ honrelele

COTPYOHNKOB C NMOMOLLbIO KBOJ'IVIq)VILI,VIpOBGHHbIX n ﬂonéop yl-lpe>K,El,eHl/Il71 ons ﬂ.eTeﬂ
cneunanmcToB KOMMAHUM € MHOITOJIETHUM OlbITOM pGéOTbI _
= 06p03OBCITeJ'IbHCI9I nporpamma ang neten

= KOy4YmHr

= HONOroBbIM BbIYET «MO, KIHOY» PA3BUTUE
= KOHCYNbTALMKN MO MHBECTUPLOBAHMUIO OUHAHCHI

= YnpaBneHne 6100xXeToM = KoHcynbTrpoBaHMe no sonpocam 30X

= KOHCYMbTALMM MO GUH. IPAMOTHOCTH = COCTOBEHNE MPOrPAMM TPEHNPOBOK U

MUTOHUS

KOMIMMNEKCHOE = OHNAVH TPEHNPOBKM

BJIATONONTYUUE
N PA3BUTUE

BOBJIEYEHHOCT 300OPOBbE
N NMEPCOHANA

= lHOoeKkc 300poBba

= [lcuxonornyeckas NOMOLLb

Kypcbl/ceccmmn no NoBbILLEHUIO GUHFPAMOTHOCTY

= ADANTALMSA K HOBbIM yCnoBmnam

= MacTtep Ha OoM
= ABTO NOMOLLb = Kny6é nHtepecos

= lOpunamyeckas NoaaepPXKa counym = Be6mHapbl ¢ NPodUnbHBIMK CRELNANUCTAMMU



CEPBUCbI, BXOOALLWME B INMAKET

IOpupnueckas nogaepxka Hanoroeas nogaepxka Mcuxonoruyeckas nogaepxka
e 3awmTa NpaB noTpeduTenemn * MyLLEeCTBEHHbIV HONOrOBbIN BblYET * [lpodeccrnoHabHOE BbIrOpAHME
* XunuwwHoe npaBo * CoumanbHble NOCO6US U NbroThl * CTpecchl n oenpeccmBHble
* CeMenHoe NpaBo * CoumarnbHbIM HANOroOBbIN BblYET PACCTPONCTBA
* B3aMMOOTHOLLEHMS B CEMbE
KoHcynbTauusa $uHaHcucToB KoHcynbTauus TeioTopa BoiToBas nomoLub (Bbiesn)
* YnpaBneHue 61oaxeToM * BbigBneHne nHTepecoB 1 CKIIOHHOCTEN, * CneuyanmcTbl: COQHTEXHUK, SNEKTPWK, Cecapsb,
* PekoMeHOauUum No HOKOMIEHUAM MOMOLLLb B PACKPBLITUM U PA3BUTUM MIOTHUK, TEXHUK
* Bbi6op GUHAHCOBbBIX MUHCTPYMEHTOB TOSIOHTOB M COCOBHOCTEN » [lpoBefneHune paboT Mo YCTPAHEHMIO
* [lomolb B OPMUPOBAHNM HENCMNPOBHOCTEWN
06pP030BATENBHOIO NPOLECCA, *  AyOmo- 1 BUOEOKOHCYbTALMM CNELMANNCTOB

ABTOMNOMOLLb (Bble3ﬂ) MOCTAHOBKE Lenen ond pa3BnTnd

MNoMolLLb HO gopore — NoABO3 TOMMBA, DUHAHCOBAS FPAMOTHOCTD T T AL
OPraHM3ALIMS 3BAKYATOPA, 3AMyCK
BUrQTENS -
. ﬁOMO A * OHNamH-KypcC * N36aBneHne oT ANWHErO BECA
L AOOP s OHAANH-TPEHUHT I » CocTaBneHue MHOMBUA. NPOrPAMM TPEHNPOBOK 1 PALMOHA
OPraHMU3ALIUN PEMOHTA, OBCITYXMBAHMUS - Urpa «Bpems neHer» y 4 CTabUS
e Ayaomo- 1 BUOEOKOHCYIbTALMUM
YA A Y H * KoHcynbTaumm ons ynydllieHms KQ4ecTBa CHA

creumanncToB




«Axkagemun MNCB» Tenerpam-kaHan
«Kypc Mmanoro éusHeca»




